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	Category Description: Integration & Collaborative working

Collaborative working is central to the core values of Constructing Excellence and its drive to evidence excellence in construction.  It is most likely to manifest in the delivery of specific projects, however those who can demonstrate a culture across a series or programme of projects show leadership in sustaining the approach.  Integration of the supply chain, the client and end users will normally lead to a better outcome satisfying all stakeholders.
The judges will be looking for entries where collaborative working has delivered outstanding results and significant benefits for the whole supply chain/partnership involved.  Specifically, submissions will demonstrate:
1. Early involvement of the supply chain, client and end users - possibly underpinned by a soft landings approach.
2. Selection of supply chain on quality and value not lowest cost.
3. Common processes and tools to assist in collaborative working such as BIM and Lean.
4. Modern commercial arrangements and fair payment.
5. Evidence of improved results achieved through the collaborative approach and value engineering, and evidenced by performance measures (KPIs).

	Check list:
Your entry should consist of:
1. Completed entry form – this is the only document used in the judging process
2. Please do not exceed the word count – captions are not included in word count
3. Charts and photos should be embedded in the word document where possible
4. You can submit as many photos as you like.  Please use high resolution images (print quality)
5. Please note that logos and images are used for publicity purposes
6. To enable entries to be uploaded onto our website, the document when saved as a pdf should be no more than 2mb
7. Submissions should be made as soon as possible and by 31st March 2020 at the very latest.
Contact: Teresa Rand – teresajrand@gmail.com 

	

	



Entry Form
	SECTION 1:  Your details


	Name
	

	Organisation
	

	E-mail
	

	Telephone
	

	Address
	

	Postcode
	                                                                            

	
	


	 SECTION 2:  Your submission

	Why is your integration and collaborative working process excellent?
(maximum 250 words)

	

	
	

	Why is your integration and collaborative working process important to this region?
 (maximum 250 words)

	

	
	

	Why should your integration and collaborative process win?
(maximum 250 words)
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