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	Category Description:  Innovation


Innovation is widely recognised as the critical factor for increased and sustained productivity and growth. It demonstrates an organisation’s confidence, capacity and appetite for improved performance and productivity gains.  Innovation is most effective as a holistic approach that identifies both demand and ideas and is most successful when supported by collaboration between customers and the supply chain.
Judges are looking for an organisation or project that has developed and applied the most innovative approach to overcoming one or more construction challenges.  Winners may have developed a demonstrably new and different technique or process or may have harnessed emerging or existing technologies to create new or improved products, tools or services leading to better built outcomes.

The exemplar winner will show judges how they have:

1. Defined the challenge, identified possible solutions and secured agreement from key stakeholders.

2. Focused their outcomes on constructor needs and user or occupier benefits, leading to more work on subsequent projects.
3. Been able to demonstrate improvements compared to previous or 3rd party performance through objective measurement data, such as KPIs.

4. Created a solution that can be used or applied elsewhere in their organisation or their industry sector.

5. Taken the lessons learned and the new best practice benchmark to the industry and shared them so others can benefit.

	Check list:
Your entry should consist of:
1. Completed entry form – this is the only document used in the judging process
2. Please do not exceed the word count – captions are not included in word count
3. Charts and photos should be embedded in the word document where possible
4. You can submit as many photos as you like.  Please use high resolution images (print quality)
5. Please note that logos and images are used for publicity purposes
6. To enable entries to be uploaded onto our website, the document when saved as a pdf should be no more than 2mb
7. Submissions should be made as soon as possible and by Friday 5th March 2021 at the very latest.
Contact: Teresa Rand – teresajrand@gmail.com 

	



Entry Form
	SECTION 1:  Your details


	Name
	

	Organisation
	

	E-mail
	

	Telephone
	

	Address
	

	Postcode
	                                                                            

	
	


	 SECTION 2:  Your submission

	Why is your innovation excellent?

(maximum 250 words)

	

	
	

	Why is your innovation important to this region?
 (maximum 250 words)

	

	
	

	Why should your innovation process win?
(maximum 250 words)
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