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Hosted online via MS teams +

 @Ingleton Wood Norwich
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Meeting Agenda

0.0 Welcome and Apologies

1.0 Review of last season by John Dixon

2.0 Confirmation of Club Roles + Responsibilities

3.0 Financial Review by the Treasurer

4.0 Insight into the year ahead

5.0 Q&A

6.0 AOB
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Review of the last year

1.0
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Review of the last year
Copying text into a slide
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Review of the last year- 2023 Awards
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– Strong number of quality entries

– Entries progressing to National awards 

November 2023

– Raised funds for NAARs

– Lessons learned on formatting for 2024 

awards

– Build on what we’ve started
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2022/23 attendance
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Confirmation of club roles and 
responsibilities

2.0
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Governance
Role Table heading

Chair John Dixon RIBA- Partner Ingleton Wood Llp

Vice Chair Emily Larter MRICS – Growth Delivery Manager South Norfolk and 

Broadland Council

Treasurer Tim Boucher MRICS- Director Oxbury

Club Administrator Louise White – BSc Hons Science- L4VTCT sports massage therapy

Ambassadors Catherine Guelbert-Thick, Saul Humphrey and Roger Bond
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137 companies

718 people
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Financial review

3.0
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Overview of 22/23 season

– Opening balance of £30,087.59

– Closing balance of £41,376.06

– Surplus of £11,287.00

• Recovered losses made through Covid due to reduced membership fees and 

subsidised events to sustain club activities.

• Actual income 22/23 £49,400 vs expenditure of £38,113
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Plan for 2023/24 season
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– Budget income for 23/24 £47,500

– Planned expenditure £46,500

– Planned surplus of £1000

– Additional spending planned

• Additional expenditure on the awards, including improved venue and AV

• Updating our website

• G4C sponsorship

• Skills focus/Norfolk Show

• Allowance for keynote speaker
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Insight into the year ahead

4.0
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PRESENTATION TITLE GOES HERE 01 MARCH 2021

National Constructing Excellence 

Vision
Superior outcomes from new delivery models featuring…

A client-led transformation by procuring for outcomes 

and value

Increased Standardisation and pre-manufactured content

Digitally enabled integrated teams working 

collaboratively with long term relationships and aligned 

commercial arrangements
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PRESENTATION TITLE GOES HERE 01 MARCH 2021

Our Mission….

“Positively disrupting the industry 

delivery processes to transform 

performance.”

1/2
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PRESENTATION TITLE GOES HERE 01 MARCH 2021

Our events are designed to shape 

thought leadership, promote better 

ways of working and create an 

excellent environment to build 

relationships and network.
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Draft events programme 2023/34
October 

Biodiversity Net Gain

November

Sustainability panel event with Ed Gillespie

December

Festive drinks and Networking

January 

Skills

February

Future tech- AI and BIM – G4C event

March

The Economy and Contractors survey

April

Annual Awards

May 

Sustainable Infrastructure

June 

Soft Skills- HR, Marketing and Leadership

July – 

Summer Party
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PRESENTATION TITLE GOES HERE 01 MARCH 2021

Key themes for the year 

Sustainability…..how do we make a 

real and tangible impact from our 

events?

1/4
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PRESENTATION TITLE GOES HERE 01 MARCH 2021

Key themes for the year 

Gender and diversity….how do we 

achieve balance at the club?
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PRESENTATION TITLE GOES HERE 01 MARCH 2021

Key themes for the year 

G4C- how to continue to engage 

young people in events and 

networking?
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PRESENTATION TITLE GOES HERE 01 MARCH 2021

Key themes for the year 

Gathering feedback data on events to 

feed into future events programme
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Q&A

5.0
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AOB

6.0
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PRESENTATION TITLE GOES HERE 01 MARCH 2021
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